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Nowadays, the focus of human resource management has been turned to 
performance management by degrees. Many managers have such experience: 
increasing the salary is the same difficult as giving bonus to an employee. If the 
employees are dissatisfied with what the manager handled the salary and bonus, 
they will complain or make some conflicts among the staff. 
Based on the study of merit management theory and practices this paper 
attempts to provide a performance management system framework for a join- 
venture Enterprise. 
This paper consists of four chapters: 
Chapter 1 begins with the general introduction of the performance 
management and then deals briefly with the function and purpose of the 
performance management system. 
Chapter 2 states the status of the old performance management of AK 
factory and the problem analysis.  
Chapter 3 Introduce in detail the new performance management system 
and the comparison between the new one and the old one. And also the effective 
result and suggestion of further developed for the new system. 
Taking previously introduce the comparison of the two performance 
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第二节  绩效管理系统的流程 
 
科学的绩效管理流程是一个完整的系统，它由绩效计划、绩效管理和
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